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Instruction : Answer all questions. All questions carry equal marks.

Explain the process and purpose of organizational communication.
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Discuss the formal and informal communication in organizational behaviour.
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Explain the factors affecting the decisions in organizations.
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What is individual decisions in organizations ? Discuss imperfect nature of

individual decisions.
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Explam the nature and characteristics of Trait approach of Leadership.
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Explain the processes involved in leadership development.
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What is organizational culture ? Discuss its nature and characteristics.
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Explain the importance of changing organizational culture.
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Explain organizational dimensions, designs and departmentalization.
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What is organizational effectiveness 7 Discuss its significance in organizations.
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